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1. Program Description

TheHospitality&Tourism (HOST) programisdesignedtomeetthe needs ofthosewhowishtoprepare
themselves for successful employmentin leadership positions in Hawaii's number one industry, aswell as
thosewhoare already employed inthe hospitality services industry. Accredited by the Accreditation
CommissionforPrograminHospitality Administration (ACPHA),the HOST degree and certificate programs
offerarange ofhospitalityand tourism coursesthattrainstudents with knowledge and skillsessentialin
theindustry. Tobroadenthe students’ knowledge and perspectives, avariety ofbusinessandgeneral
education courses are included in the program map. Students aiming to transfer to a four-year hospitality
& tourism programs/institutions can also follow a pathway by taking required courses at UHMC under the
guidance of HOST counselor andfaculty. Program Learning Outcomes include the following:

Uponsuccessfulcompletionofthe Associate in Applied Science degree in Hospitalityand Tourism,
graduates are able to do the following:

1) Demonstrate essentialhospitality operationsand managementskills, includingaccounting,
marketing, and informationtechnology.

2) Communicate effectively with guests and co-workers through writing, speech, listening and
nonverbal expression appropriate for the hospitality workplace.

3) Analyzediverse anddynamichospitality workplace situations to solve problemsandachieve goals
through leadership andteamwork.

4) Assesspersonalworkperformancethroughvariouslenses,includingHawaiianculturalvalues,
multicultural“global” perspectives, ethical reasoning,legalprinciples,and sustainability.

Inadditiontothe ProgramLevel StudentLearning Outcomes, the AAS Degree in Hospitality & Tourism
fulfills the College-wide Academic StudentLearning Outcomes (CASLO); Critical Thinking, Creativity, Oral
Communication, Written Communication, Information Literacy, and Quantitative Reasoning. These
outcomes are interwoven throughout the HOST Program Map, through both foundation and diversification
courses. Students earning their degree develop strong critical thinking skills to be able to effectively address
challengesandsolve problemsinthe hospitality industry. The creativity outcome ensuresthatstudents
developtheabilitytoexpresstheirideasclearlythroughavarietyofformsandfordiverse audiencesinthe
workplace. Practicing ethical and responsible oral and written communication for specific audiencesis an
integralpartofvarious contentareas withinthe HOST programmap, inaddition to the specificfoundation
coursesincareerand customerservice andintroductionto hospitality &tourism. Informationliteracy and
guantitative reasoning, include the ability of students to access, evaluate and utilize information effectively,
ethically,andresponsibly, aswellastosynthesize andarticulate saidinformation through appropriate
mathematicalmethods. Both ofthese skillsaddressthe needto problem solve inreal-world situationsin
the hospitality and tourism industry.

Program Mission: Prepare students for effective work performance andleadership in the hospitality
industry through learning experiences thatemphasize Hawaiian culture, multicultural “global” awareness,
sustainability, and ethical decision making.
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Date ProgramWebsite LastReviewed/Updated: Fall 2019 (Requestfor changesto be submitted on
November 12,2019.)

Date Program Page Reviewed/Updatedin Catalog: Fall2019 (Requestforchanges submitted on October 28,
2019.)

2. Analysis of the Program

Demand Indicators 2016 -17 2017-18 2018 -19 Demand Health
1. New & Replacement Positions (State) 317 303 302
*2. |New & Replacement Positions (County Prorated) 57 55 55
3. Number of Majors 62 66 61
3a. Number of Majors Native Hawaiian 11 17 10
3b. Fall Full-Time 43% 57% 58%
3c. Fall Part-Time 57% 43% 42%
3d. Fall Part-Time who are Full-Time in System 3% 3% 3%
3e. Spring Full-Time 50% 55% 42% Healthy
3f. Spring Part-Time 50% 45% 58%
3g. Spring Part-Time who are Full-Time in System 2% 6% 7%
4 SSH Program Majors in Program Classes 459 480 333
5. SSH Non-Majors in Program Classes 150 170 218
6 SSH in All Program Classes 609 650 551
7= FrEEnroftmentimProgram—€t 26 22 18
8 Total Number of Classes Taught 20 17 13

NOTE: New & Replacement jobs updated ( View Methodology ).

Efficiency Indicators 2016-17 2017-18 2018-19 Efficiency Health
9. Average Class Size 11 13 14
*10. |Fill Rate 54.9% 59% 62.5%
11, |FTE BOR Appointed Faculty 2 2 2
*12. |Majors to FTE BOR Appointed Faculty 31 33 30
13. |Majors to Analytic FTE Faculty 31 33 30
13a. Analytic FTE Faculty 2 2 1
14. |Overall Program Budget Allocation $165,101| $165,801 $0 Healthy
14a. General Funded Budget Allocation| $163,822| $164,499 $0
14b. Special/Federal Budget Allocation $0 $0 $0
14c. Tuition and Fees $1,279 $1,302 $0
15. |Cost per SSH $271 $0 $0
16. |Number of Low-Enrolled (<10) Classes 10 6 3

The OverallHOST Program identified as healthy. Demand Indicators reflecta healthy growth ofthe industry
needs andthe number of majorsinthe HOST program. As Hawaii’s tourism stillremains strong, the
consistentemploymentis promisingin the hospitality and tourism field within the local community and
state (#1&#2).Allgraduatesin2018-2019are currentlyemployedinthe hospitalityandtourismindustry.

Efficiency Indicators demonstrate the relative health of the program. The 62.5% fill rate (#10)
communicates a gradualimprovementin the number of students enrolled in various HOST classes. The
numberof Majors to FTE BOR appointee two faculty remained constant. The programfill rate has gained
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incrementalimprovementoverthe pastthreeyears. The numberoflow-enrolled classesdeclined by 3.
Two low-enrolled classes include HOST 293 Hospitality & Tourism Internship and HOST 294 Hospitality
Internship Abroad. The primaryreasonsare twofold: The lowenrolimentofthe HOST 293 Hospitality &
Tourism Internship classis due to the fact that some students need to take the class to graduate. The HOST
Program Map changeresultsinashifting cycle of HOST students’academicschedule. TheHOST 294
Hospitality Internship Abroad classisaspecialized class. Giventhe distinctive characteristicofsuchaclass, it
isexpectedtoattractstudentswho meetthe GPArequirementsand are psychologically andfinancially
readyto take onthe study abroad challenges. Based onasurvey, HOST students expressed greatinterestin
participatinginaninternationalinternship, yetthe classfillrate remainslow. Tacticsto considerinclude

offering merit-based scholarships to encourage more students to be part of the cohort.

17.
18.

*19.
19a.
*20.
20a.

20b.
20c.
20d.

21;
22.

22a.
22b.

23.
24,
25.
26.
27.
28.

29.
30.
31.
32.
33.
34.

Effectiveness Indicators

Successful Completion (Equivalent C or Higher)
Withdrawals (Grade = W)
Persistence Fall to Spring
Persistence Fall to Fall
Unduplicated Degrees/Certificates Awarded
Degrees Awarded
Certificates of Achievement Awarded
Advanced Professional Certificates Awarded
Other Certificates Awarded
External Licensing Exams Passed
Transfers to UH 4-yr
Transfers with credential from program

Transfers without credential from program

Distance Indicators

Number of Distance Education Classes Taught
Enrollments Distance Education Classes

Fill Rate

Successful Completion (Equivalent C or Higher)
Withdrawals (Grade = W)

Persistence (Fall to Spring Not Limited to Distance Education)

Perkins Indicators

1P1 Technical Skills Attainment
2P1 Completion

3P1 Student Retention or Transfer
4P1 Student Placement

5P1 Nontraditional Participation

5P2 Nontraditional Completion

2016 - 17

84%
6

71%

49%
17

15

2016 - 17

5

18
21%
83%

67%

93

55
81.9
66.25
N/A

N/A‘
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2017 - 18

78%
6
74%
51%
22

13

2017 - 18

3

21
30%
71%

100%

Actual

83.33
50
100
81.82
N/A
N/A

w o w o

2018 - 19

83%
9
72%
50%
16
11

13

= I N O | Ww)|Oo

2018 - 19

13%
88%

67%

Met

Not Met

Not Met
Met
Met
N/A

N/A

Effectiveness Health

Cautionary
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Effectiveness Indicators reflect a cautionary status. From the period of 2016-2019, the HOST Program’s
successful completion rate (equivalent C or higher) has averaged 81.6% and persistence rates from Fall to
Spring has averaged 72%. Persistence from Fallto Fall continuestoincrease; yetmore focusis stillneeded
to track students throughouttheir educational journeyin the HOST program to ensure completion. Degrees
awarded numberincreased from9to 11, and Certificate of Achievementawarded raised from5to 13.
Other certificates awarded (#20d) declined to 3. One of the reasons might be due to the modifications
made to the Certificate of Competence (CO) asthe HOST program map was updated to reflect
recommendations made by the accreditation commission.

TheHOST ProgrammeetsPerkins Goallndicatorsfor3P1 StudentRetentionand Transfer,and 4P1-Student
Placement. With the newly improved HOST curriculum that is better aligned with the two UH
baccalaureate degree programs,anincreasingamountofHOST majorsare seekingabaccalaureate degree
opportunities eitherthroughthe ABIT program or UHWestOahu. Amore effective and clearacademic
advisingbythe counselorandfaculty may playamajorrole aswell. Inthe strongemploymentclimatein
the Hospitality and Tourismindustry, all of our HOST graduates successfully landed jobs in the industry.
Whereas, Perkins Indicators reflectthatthe HOST Program does notmeet Perkins Goal Indicators for 1P1—
Technical Skills Attainmentand 2P1 Completion. Studentsinthe HOST program sometimes stop outdue to
financial reasons, family obligations, and/or employment opportunities that are readily available at entry
level positions with no requirement of a postgraduate degree or a certificate in the industry.

Performance Indicators 2016 -17 2017-18 2018-19
35. |Number of Degrees and Certificates 11 14 24
36. |Number of Degrees and Certificates Native Hawaiian 0 0 3
37. |Number of Degrees and Certificates STEM Not STEM  Not STEM  Not STEM
38. |Number of Pell Recipients! 7 2 8
39. |Number of Transfers to UH 4-yr 0 3 2
* Used in Rubric to determine Health Indicator Date Last Modified: 2019-10-15 11:43:06

Glnceaarv/Ruhrie

Performance Indicators (#35) onthe numberofdegrees, certificate ofachievementinthe program
conferred in the year 0f 2018-2019 leaps to 24, a significant jump from previous 11, and 14. It suggests an
overallperformance ofthe program be healthy. Furthermore, the number of native Hawaiian students
receivingthe degree and certificate is 3, a positive change fromthe previous 0. #38, number of Pell
Recipients not STEMis 8, and (#39) number oftransfersto UH 4-yris 2, including the ABIT program at UH
Maui College.

Distance learning modalities offered inthe HOST programinclude online via Laulima and hybrid course
thatemploy both online as well as face-to-face delivery. HOST 293 Hospitality & Tourism Internship course,
forexample, is offered asa hybrid class. Zoom software license hasbeenrequested soHOST online courses
suchasHOST 101 Introduction to Hospitality & Tourism, HOST 200 Hospitality Internship,and HOST 258
Hospitality Marketing could employ both synchronous and asynchronous sessions. Distance indicators
demonstrate the increase ofthe pastyear’s successrate - from 71%to 88%. Asitis commonly understood,
online courses as a whole were found to be “ineffective” compared to the outcomes of face-to-face
courses, USA Today reported. Research shows online students seemed to have a higher failure rate and

5


https://www.usatoday.com/story/college/2015/05/22/study-online-community-college-courses-found-to-be-ineffective/37403255/

2019 University of Hawai'i Maui College ARPD
Program: Hospitality & Tourism

tendtoearnlowergrades. Givensimilardemographicdataofourenrolled online students overthe past
years,oneoftheexplanationsofthis improvementmaybeattributed tothe onlineinstructors’ persistent
monitoring of the students progress and sending reminder messages to those students who fell behind. It
issafetoaddthatinstructorsdiligenteffortandintervention strategies coupled withthe studentsupport
and retention system- “MySuccess” enabled the improvement.

We would like to note here thatthe ARPD data of number (8) enroliments in distance education classesin
line #24 appearedto be inaccurate. Our record shows that 32 students enrolled into three HOST distance
learning courses: HOST 101 Introduction to Hospitality and Tourismin Fall 2018 counted six, HOST 258
Hospitality Marketing in Fall2018 was fourteen, and HOST 260 Hospitality Lawin Spring 2019 had twelve
students.

¢) Innovative student support endeavorsat UHMC continue to develop. Efforts to enhance the First Year
Experience (FYE), Early Admitand Sheltered Courses are constantly evolving. We aim to work within the
Ka’ao StudentSuccessFrameworkofHua(dream),Ha’alele (commit), Huaka’i(experience)and Ho'i
(contribute). Faculty teaching FYE courses are mindfuland share resourcesin how one canincorporate the
fourconceptsintocourse content. HOST facultyassiststudentsinfindingresourcessuchasacademic
advising, tutoring, technical support, research support, industry connections, career supportas our HOST
studentsnavigatetheirwayatthecollege. Duringthe 2018-2019academicyear, allthree sectionsofthe
HOST 100 Career&Customer Service skillsclasswere designatedasFYE. Inthese courses,HOST majors
share theirHua and are connected to career exploration resources (i.e. Myers-Briggs and Strong Inventory)
The FYE supportteamofcounselors conductfollowupworkshopsinclass. Throughoutthe semester,
campus resources are introduced and student assignments are interwoven within the Ka’ao framework.

One particularassignmentthathasbeensuccessfulinthe HOST 100 FYE designated courseisthe mock
interview. This assignmentconnects students with industry leaders and helps students validate career
goals. Studentsare partnered withanindustry leader (based ontheir career goals and company
preference) who conducts a mock interview at the hotel property. These networking opportunities have
opened the doors for employment and internships for students in subsequent semesters.

Since Spring2019, several selected simulations for HotelManagement&Lodging Operations by Knowledge
Matters have beenincorporatedintothe learningandteachinginto three HOST courses: HOST 150
Housekeeping Operations, HOST 152 Front Office Operations,and HOST 258 Hospitality Marketing. The
objectivesofsuchadoptionisfourfold: 1) Trainstudents problem-solvingskillsthroughreal-world case
scenariosinhoteloperationsand management. Itisalignedwiththeupdate HOST Program Learning
Outcomes (PLO3) - Analyze diverse and dynamic hospitality workplace situations to solve problemsand
achievegoalsthroughleadershipandteamwork;2) Assiststudentstoapplytheory/conceptslearnedin
classes to real-world decision making practices; 3) Increase students' motivation for learning among the
millennials and Gen Z students through game-based learningtools; 4) Booststudents self-confidence inthe
processofdecision-making. Examplesofcase simulationswe have beenusinginclude: Operations-
Housekeeping, Operations- Front Office, Revenue Management, and Sales & Marketing - Marketing ROI
(Return on Investment). According to the results of a survey, most HOST students found the “gamification”
ofthe case simulation compelling - amore interactive experience than atypical textboook while some
expressed technical challenges in completing the last phase of the simulation. To sustain the adoption of
such simulations and avoid adding any financial burdento our studentusers, we willlookinto Perkins
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funding source to cover the simulation fee. Inthe meantime, the HOST program coordinator is negotiating
withthe simulations developing companyforaprogramlevelaccesslicense atalowerrate. Tofurther
analyze the value and validity of using case simulations, we also sent out a survey to the industry
professionals via our HOST Advisory Committee members.

HOST Programfaculty supporttheinitiative ofthe Interstate Passport Program. We currentlyrelyonthe
academic counselor to share course information provided by the requested student, and then evaluate case
by case priorto acceptance at our HOST program at UHMC. Itis time consuming and less effective for both
faculty and students. Acceptance in the Interstate Passport Network would demonstrates an agreement
that the learning outcomes at UHMC are congruent with those of the Interstate Passport, and are
acceptable as block transfer for general education (GE) credits. The idea of block transferring passport will
assiststudentswithfuturetransfersto participatinginstitutions, allowingstudentstoattend UHMCforthe
first 30 credits of GE courses.

Inorderto provide anadditional baccalaureate degree optionforHOST students, programfacultyare
currentlyinthe processofdevelopinganarticulation agreementwith RobertMorris University. Aninitial
draft of the agreementincludes the acceptance of 54 credits for students who have successfully completed
an Associate in Applied Science Degree in Hospitality & Tourism at UH Maui College. Studentswho transfer
to Robert Morris University will then be required to complete an additional two years of upper division
coursework online to earn a baccalaureate degree in Hospitality & Tourism Management.

3. Program Student Learning Outcomes

TheAccreditation Commissionfor ProgramsinHospitality Administration suggestedtherevision ofthe
HOST programlearningoutcomes (PLOs)toreflectthe specificknowledge, skills, and abilities the graduates
should have attainedasaresultoftheirmatriculation. Inresponse, the HOST Program Coordinatorand
Department Chair metwith the college CASLO coordinator and the HOST Advisory Committee members
severaltimesto discussthe modifications. Three key questions to consider when developing PLOs: Do our
PLOs establish appropriate learning goals for graduates of our program? How can the PLOs be crafted to
convey their value to students? Do the PLOs describe reasonable expectations of what graduates should
andbeabletodo? Inlightofthe above points, belowisthe update HOST Program PLOs, effective Fall
2018:

Uponsuccessfulcompletionofthe Associate in Applied Science degree in Hospitalityand Tourism,
graduates are able to do the following:

1) Demonstrate essentialhospitality operationsand managementskills, including
accounting, marketing, and information technology.

2) Communicate effectively with guests and co-workers through writing, speech,
listening and nonverbal expression appropriate for the hospitality workplace.

3) Analyzediverse and dynamic hospitality workplace situations to solve problems
and achieve goals through leadership and teamwork.
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4) Assesspersonalworkperformancethroughvariouslenses,includingHawaiian
cultural values, multicultural “global” perspectives, ethical reasoning, legal
principles, and sustainability.

The HOST programfaculty also developed separate measurable outcomesforthe Certificate of Competency
(CO) and Certificate of Achievement (CA) based on the ACPHA team recommendation. The Certificate of
Achievement(CA) PLOsinclude:Uponsuccessfulcompletion ofthe Certificate of Achievementin Hospitality
and Tourism, graduates are able to do the following:

1) Demonstrate essentialworkplace skillsin key facets of hotel operations, including
front office, housekeeping, food and beverage, and human resources.

2) Communicate effectivelyto provide guestservicesand achieve workplace
objectives.

3) Reflectonwork experiencesthrough Hawaiian cultural values, multicultural
“global” perspectives, ethical reasoning, and sustainability.

4) Analyze work situations to solve problems individually and in teams.

The PLOsfor Certificate of Competence (CO) are: Upon successful completion ofthe Certificate of
Competence in Hospitality and Tourism, graduates are able to do the following:

1) Demonstrate essential workplace skills in food and beverages, frontoffice, and
housekeeping operations.

2) Communicate effectively in a customer service environment.

In Fall 2018, the Business & Hospitality Department, the curriculum committee, and the academic senate
approvedanupdated HOST curriculum. Specific changesincluded: Replacingthe Dining Room Service
course (CULN 160)withaHuman Resources Managementcourse (MGT 124)and revisingthe sequence of
courses forthe Certificate of Competence. Componentsfrom CULN 160 have been added to the existing
Food &Beverage Managementcourse (HOST 154) and EventManagementcourse (HOST 261).

Two tracks have been established for HOST students: one forthose who pursue abachelor's degree and
one track for students that will not further their academic career after obtainingan AAS degree in
Hospitality & Tourism. HOST faculty and the counselor are advising those students who are planningto
pursue a baccalaureate degree to take specific general education courses such as Science Lab and ECON
131 to fulfill transfer requirements.

One ofthe mechanisms to measure the Program Student Learning Outcomesiis to gain feedback from our
HOST graduates. The ACPHA team also recommended usto develop a programmatic surveyto serve as
evidence thatalumniare included in the planning process. This survey instrument provides data regarding
academicsuccessand programsatisfaction. Programmatic change including SLOs thatresultsfromalumni
feedback can then be documented for future improvement. The HOST Program faculty developed a survey
and sentoutto graduatesin July 2018. We consulted with Paul Kailiponi, Assessment Specialistat UHMC,
to assistin analyzing and compiling information. The HOST Program coordinator and faculty will evaluate
survey information and make programmatic changes as needed. Furthermore, HOST faculty collaborated



2019 University of Hawai'i Maui College ARPD
Program: Hospitality & Tourism

withthe HOST counselor on this matter. Startingin Spring 2020 HOST program will send out an exitsurvey
toourgraduates-to-bewhileinstructors of HOST 293and HOST 280 classeswill conductfocusgroup
discussions to gather feedback from the students who are planning to graduate.

4. Action Plan

Efforts continue toincrease HOST majors, promote studentlearning and retention through afewnew
initiatives. Inaddition to participating inthe UHMC high school general reach-outevents atMaui High
SchoolandBaldwinHigh Schoolintheyearof2018and 2019, wehave beenpayingcloseattentiontoour
contactsatMauiHigh School. Graduatesofthe Academy ofHospitality & Tourism (AOHT) at MauiHigh
Schoolhadbeenthe mainfeeder sourcetoourHOST program. Startingin Fall2019 MHSisnolonger
affiliated with the National Academy Foundation and has ceased its AOHT course offerings. In response to
the change and for the purpose of building a steady pipeline, HOST program faculty and UH Maui College
articulation coordinator are in the process of initiating a Memorandum of Agreement (MOA) with the
administratorsofMauiHigh School. Specifically,the MOAistofacilitate the matriculationofstudentsand
thetransferofcoursesfrom MauiHigh Schoolto the Hospitality & Tourism Programat UHMC. MauiHigh
Schoolgraduateswhosuccessfullycompleted TPN 7522 Hospitality & Tourism Careerand Customer Service
Skills course and TPN 7510 Hospitality & Tourism Service course can receive up to a total of six (6) transfer
credits for Hospitality & Tourism courses. In order to make this work, the two parties have to agree on
specificterms such asthe alignmentofcourse description and studentlearning outcomes, number of
credits, and the credentials or possible training of Maui High Schoolinstructors teaching those two courses.

Detailed responsibilities of two parties will be stipulated in the final MOA. This MOAis a step toward
developing pathways forthe MauiHigh studentstotransitiontoUHMC’s HOST program. The students
must apply to UHMC within one year of graduation. If students decide to gotothe TIM schoolat UH
Manoa, the 6 credits are not transferable.

The Hospitality Academy of Maui (HA of Maui) Teaching Lab’s $4 million funding was finally approved by
the legislature in July 2018. The project timeline includes: Dec. 2019 - Design contractexecuted (Glenn
Yokotake, GD Design); Dec. 2020 - Plans and specs submitted to UH procurement (previous conceptual
plans modified), projectbid; July2021 - Construction contract; Sept. 2021 - Renovation (approx. 12
months).

The lab will provide students a stimulating work environment that includes hands-on experience of running
anactualhotel. Thefacility willinclude three guestrooms (outfitted by differenthotel/resortbrands based
on an adopt-a-room program), a front office. and conference/classroom space.

In addition to providing students with authentic hands-on training, for those who already have extensive
industryexperience, PriorLearning Assessments (PLAs) willbe exploredanddeveloped. PLAswill provide
currentindustry employeesthe opportunitytocomplete Hospitality & Tourism certificate and degree
requirements at UHMC in a shorter time period.

The ACPHA accreditation team report suggested that the HOST program obtain significant input from
additional stakeholders including faculty, students, and industry partners for planning. In addition to the
members from hotel/resorts, other segments of the hospitality industry should be included to represent
thediversity ofthe industry. Inresponse, the HOST program coordinator and faculty in Spring 2019
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successfully secured new members from different components of industry to be part of the committee,
includingrepresentativesfromBlue Hawaiian Helicopters, Enterprise Holdings, Haleakala Ecotours, etc.

There are no new hires supporting the program atthis time. Two lecturers were teaching HOST courses
during the Spring and Fall 2019.

All of these action plans and goals align and support the UHMC mission and strategic plans.

UHMC 2015-2021
Strategic Directions:

UHCC 2015-2021 Strategic

UH System 2015-2021 Strategic

Directions

Directions

Goal

Quality of Learning,
Objective 2: “High quality
degrees, certificates, and
courses that meet student,
industry, and relevant
stakeholders need”

Enrollment, Working Adults
“increasethe participation
ratefromthecurrent2.25%
ofadultsbetweentheages
of 25 to 44 to 4%. “

High Performance Mission Driven
System, Action Strategy 2: “Increase
opportunity and success for students
and overall cost-effectiveness by

leveraging academic resources and
capabilities across the system”

Tactic

“b. Provide high-quality
distance learning and
outreach opportunities for
students using assessment
practices that ensure parity
with classroom-based
learning”

“Workplace based programs
in conjunction with major
employers, well-designed
distance or hybrid
education programs, cohort
based programs for
part-time students, year
round programs at regular
tuition rates, and full
implementation of Prior
Learning Assessment (PLA)
techniques.”

“Expandstudent-centereddistance
andonlinelearningtocreate more
educational opportunities through
the use of technology and by
leveraging University Centersonall
islands

Developdegreesand certificates,
including with distance delivery, as
part of integrated pathways for
studentsenrolledacrossthe UH
system”

5. Resource Implications

Atotal 0f56.99 total TEs were taughtin HOST. Non-BOR instructors taught6 TEs, and 0 TEs were taught
outofHOST.HOST coursesincluded 880total StudentSemesterHours (SSH), 541 semesterhourstaughtto
HOST majors and 339 to non-HOST majors. The estimated tuition totaled $152, 645.25, with the estimated
salary totaling 196,727.48.

Inorderto sustain the healthy growth ofthe program, we would like torequestforresourcesinthe
following areas

a. Funding for the Program Access License Fee to the online case simulations for

Housekeeping Operations, Front Office Operations/Revenue Management, Hospitality
Marketing and Management.

b. Setupameritscholarship fund to support HOST students study/internship abroad.
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C.

RequestfundingforaProperty Management System (PMS) for Hospitality Academy of
Maui (HA of Maui) teaching lab.

Funding for full-time faculty travel for Professional Development remains a constant
challenge. The program lacks funds to send faculty to get trained to receive Certification in
HotelIndustry Analytics (CHIA) by the American Hotel & Lodging Educational Institute
(AHLEI). In addition, the annual Global Tourism Summitorganized by the Hawaii Tourism
Authority provides great exposure for the HOST program and provides a variety of
professional developmentopportunities; however, full-time HOST faculty and student
representatives are unable to attend due to funding constraints.
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